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Google ta Science and Technology * Academic Council Academic subcommittee
translation Research Environment Infrastructure Subcommittee (110th)

1. January 17, 4th year (Monday) 16: 00-18: 00

2. Held at an online conference

3. agenda

(1) About the examination status of "Alliance"

(2) Regarding the status of consideration of the 4th medium-term goals and plans
(3) About the deliberation status of each working group, etc.

(4) About the supplementary budget for Reiwa 3 and the budget for Reiwa 4

(5) About the University Research Strengthening Committee

(6) About the study group on the formulation of guidelines for sharing research facilities and equipment
at universities, etc.

(7)others
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W& gy BASHBETIIRFELSSRZARERER Kayoko Yamamoto, Editorial Writer, Nikkan Kogyo Shimbun Co., Ltd.
the writer of “Circumstances in which 17 research institutes and one
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Extracts from “Circumstances in which 17 research institutes and one national
university are integrated (corresponding to a decrease in grants)”, Nikkan Kogyo
Shimbun January 23, 2019

Of the approximately 80 billion yen in grants from the four corporations, approximately 30 billion yen is used for large-
scale projects such as the accelerator "Super B Factory" and the academic information network "Cynet." Grants, etc. have
decreased by 3.8% compared to 2004 when they were incorporated, and reforms are required as in the case of 86
national universities. The new system between the four corporations and SOKENDAI will be launched in line with the 4th
medium-term target period of each corporation, which will start in the fiscal year 2022. Even with the decrease in grants,
it is expected that functional enhancement will proceed through efficient resource allocation.

In addition, 17 institutions under the umbrella of 4 corporations are engaged in the development of doctoral human
resources through research. Students belong to Sokendai and go through the process of conferring a degree. Reform of
the same size is one of the aims of this time. After the new system is established, it is expected that the number of
students studying at Sokendai will increase.
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Inter-University Research Institute Corporation

National Institutes for the Humanities (NIHU)

International Research Center for Japanese Studies
National Institute for Japanese Language and Linguistics
Institute of Japanese Literature

National Museum of Ethnology

National Museum of Japanese History

Research Institute for Humanity and Nature

National Institutes of Natural Sciences (NINS)

Institute for Molecular Science

National Astronomical Observatory of Japan
National Institute for Basic Biology

National Institute for Fusion Science
National Institute for Physiological Sciences

High Energy Accelerator Reseach Organization (KEK)

Accelerator Laboratory

Applied Research Laboratory

Institute of Materials Structure Science
Institute of Particle and Nuclear Studies

Research Organization of Information and Systems (ROIS)

National Institute of Genetics

National Institute of Informatics

National Institute of Polar Research

The Institute of Statistical Mathematics

Joint Support-Center for Data Science Research



The role played by institutions in the "alliance™

The alliance aims to plan and promote collaborative projects for the 4 inter-university
research institute corporations and the Graduate University for Advanced Studies to fully
demonstrate the functions of each corporation. We will further strengthen our research and
education activities and contribute to the development of academic research in Japan.

Collaboration projects (Z£E)

(1) Strengthening research capabilities by promoting interdisciplinary fusion ¢ creation of
new fields (ENHME - FNEFRIRK) , further promotion of internationalization, promotion of
cooperation with industry, etc. Also, promoting data science, which is a common knowledge
across disciplines ( 7Bz 1&g LB THDT —I 1 TV R )

(2) Enhancement of graduate school education and training of young researchers that make
the best use of the characteristics of inter-university research institutes, and for that purpose
(3) Improving operational efficiency (&= D3h=1t)

Comment by MEXT : cost reduction 1/5, benefit from economies of scale, sharing knowhow

XREIX VK DR 1/560 R —=ILXYUw ~ Knowhow®DHAE
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KPI: Key Performance Indicator, EE#£EEHEEE | FIROA
BIEER T 272D CRBRPREBIE
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AXHEHE : ENETFREDHICRBREICTFEZM IV, EEHKD
MOEHAE LTHEELIEW,

Q Yamamoto: Regarding the efficiency improvement of
operations, what is the content of the efficiency improvement in
the future?

A Yamamoto (Secretariat, NIHU) As shown in the example on
page 19, various trainings have been conducted jointly by the
four organizations. In the future, we will improve efficiency by
conducting alliances such as training for new hires, public
relations, creation of pamphlets, and operation of the website.

Q Nakano: How do you approach and evaluate the fusion of
different fields when conducting a study group, colloquium, etc.?
A Kaneko Director(WG Chair): As shown on page 15, we are
engaged in various activities such as matching people with each
other in person, conducting support projects (specific matters
such as sprouting research, support for developmental research,
and research funds are under consideration), and evaluate with
the index (KPIs) of such as obtaining external funds etc. .

KPI: Key Performance Indicator, Intermediate Goals Necessary
to Achieve Ultimate Objectives

Q Katsu: How do you support the strengthening of research
capabilities while the budget is shrinking considerably? What is
your budget outlook?

A MEXT Secretariat: We would like to budget for new proposals
for interdisciplinary fusion, and we would like to support it as an
initiative of the alliance.



BREIQEOEA, XV EC (2)

QRBI)  BRDOBFEBICH > 7ESE. KERAB(CDOWLWT. 0D
EO0A X—=J(Hah. WRE(EFEHED. IR (Institutional
Research) TRZ2%H - BXDEFETEDLSICTIDOH
AKEIESE : BLTEBEEBE CD2ONBMT, MARINWERE
R, FMR. HRCEDLETH(C, BELEE®R 2 EXIET
%, (BLREEBORIIEZESHT)

AEZFIEBE | IR TEIRENRTAONILT—ERD,
2 UADIBLEVWKZEOKRZ®REEXZ D,

==V

QREEB : 754 PV R(ICHFBFHBTEICDOWT, EEARZ
FHBELTELLY

AXHBIESHR | CEHEESH. REESHEBZZER U TEY
GTERSH

QA : RIS DRREWN S 5D,

AXHE : IS LRI 3 FL R ERR K24 T, additional’a:
BTHD. MIAKREI00B/F DS520B/FEFEEYNR—KT
%o, ZTDMOXZEE UTHHFRAES. BEBFMAREGEN
b DHVE D DFEFARE LT IR— b= B,

CiifE : EHROBRBLELAETHDIDTES ULSHALLTIE
L,

Q Hasegawa: Regarding the structure and graduate school
education that meet the demands of the times, what is the exit
image, who is the target person, and what can be seen in IR
(Institutional Research)?

A Nagata Director: The purpose is to train postdoctoral fellows.
We will support for two years after obtaining a doctorate in
order to send it to the academic world and society. (from the
third year of the doctoral course)

A Kaneko Director: Universities will be stakeholders in IR,
supporting the strengthening of universities in a wide range of
universities other than “key universities”.

Q Hasebe: | would like you to evaluate the cooperative research
regarding the evaluation method in the alliance.

A MEXT Secretariat: We evaluate it considering that planning
promotion and implementation are conducted by the alliance and
each institute, respctively.

Q Matsuoka: What is the scale of the Fellowship Researcher?
A Nagata: The period is 3 years in the doctoral course and 2
years for postdoctoral fellows, i.e. 5 years in total, which is an
additional job. We support about 20 out of T00 SOKENDAI
students / year. Other support includes special research
researchers(JSPS) and government-sponsored study abroad
research funds, so a considerable number of Sokendai students
are supported.

C Matsuoka: We also need a prospect after this postdoctoral
job, so please take care of it.
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51:0pen source for open science at CERN, https://home.cern/science/computing/open-source-open-science

(2) ILC projectD 7”51 ¥ R7%@ U ZRNRIBRE (AX, B, BREIZDLVWADE) . TNz TICEMRE. XRaER
ENRETDCE (EMAROAETOY 10 COEINIEGE - AREIZI 2127 DEREAKICAIFTI —FTrR—k
HEEZIBS) | ILC projectZIU-REALDEETOY TV LT B EERET D,

(3) AMBRIXBEDTER : MAK REAS F+2F (BLHRE) BERTELBKETOMMAAREZNREINE, EHREZ
NEXTOHEAE. FICHILRBIERZFIALUEMRZR—RE L THROMAKEE. REEENOHREEE ZXIET B,

Expectations for KEK's IlU-REAL initiatives

(1)Detectors, accelerator technology, eletronics, software and experimental data aggregation (database) and
open use: Construction of IU-REAL common database and open access

eg:0Open source for open science at CERN, https://home.cern/science/computing/open-source-open-science

(2) Interdisciplinary understanding of the ILC project through Alliance (wide fields of humanities, nature, and
information science), and making recommendations to the Science Council of Japan, the MEXT. (Strategic
promotion of large-scale academic research projects: researcher community : Responsible for coordinating the
consensus building of the research community) [U-REAL's cooperative project is proposed for the ILC project.

(3) Enhancement of human resources development function: 3 years(SOKENDAI) + 2years (postdoctoral
researcher), Should be targeted at all Sokendai students. After the postdoctoral job, based on joint research
up to that point, especially research using accelerator facilities, KEK should support job hunting for research
institutes and private companies around the world.
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ILC Adovisory Panel (2nd term, 6th meeting)

My personal/very preliminary summary/conclusion ; 2022.1.20 (Thursday)
The proposal of the ILC Pre-laboratory on the premise of Japanese
host is not accepted because of too early. However, we would like to
avoid giving a negative impression in this report. Also, it is necessary
to watch over the FCC feasibility study including the Higgs factory.
We recommend to initiate international discussions and agreements
on the path to realize a Higgs factory and international sharing of
R&Ds on technical issues that are strategically important for the
development of next-generation accelerators.
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R—RINRE,

ILC Adovisory Panel (2nd term, 6th meeting)

from the shorthand memo; 2022.1.20 (Thursday)

Shinyo (Former Ambassador Extraordinary and Plenipotentiary to
Germany): ILC is important. How about discouraging a vigorous plan
for Japanese status to reverse the current decline in the field of
science and technology in the world? Rather than leaving it to the
problem of researchers, it is the problem of government and the
Science Council of Japan, and, we should think about it as a whole
society. This advisory committee should support such a point.
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